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Every four years, the American Society of Civil Engineers (ASCE) issues a report card on American 
infrastructure. In the last report card (2021) the organization awarded the U.S. a C-minus for its 
overall infrastructure. Sadly, chances are very good the grade will either hold steady or drop when 
next year’s report cards are released.

The awarding of this unimpressive grade is the product of several factors, including but not limited 
to a $12 billion funding deficit for waterside infrastructure at American ports over the next decade, 
$15 billion in back bridge repairs, a railroad system in need of critical replacements, a need for more 
dredging at most of the ports, and rebuilding the Francis Scott Key bridge that crumbled when a 
container ship hit one of its supports.
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“Much of our problems are due to a lack of government commitment to spend what is 

necessary to keep our infrastructure competitive,” said Anthony Fullbrook, president 

of OEC Group’s North American Region. “In the past 55-years, federal spending for 

infrastructure has dropped from 5.8% of our annual budget to 2.5%. The U.S. government 

needs recommit to spending on its infrastructure in order to maintain its competitive 

edge.” 

Additionally, investing in infrastructure will create more jobs and generate billions of dollars in 
federal, state, and local income. One prime example of the economic advantages of modernizing 
infrastructure can be seen in at the Port of Houston, where the State of Texas is invested $1 
billion to widen and deepen the shipping channel into Houston to allow for better vessel traffic 
flow and larger vessel capacity at a port that already handles 230 million tons of cargo annually.  

This $1 billion investment resulting in the Port of Houston now returns more than $900 billion to 
the country and nearly $440 billion to the state – in just one year! Since the improvements were 
permanent every additional dollar will add to the return.

In Milwaukee, Mitchell Airport is planning on constructing a much-needed Class A air cargo 
hub that will take advantage of the areas highways and trucking and warehouse industries to 
bring a less expensive and sorely needed import and export option to the area’s burgeoning 
pharmaceutical and food industries.

While Port Houston and Milwaukee’s Mitchell Airport have both made significant infrastructure 
investments aimed at spurring economic growth, the rest of the country has not followed suit. In 
2021, ASCE said the US would lose $2.5 trillion in economic growth, and over three million jobs, 
by 2039 if infrastructure continued decaying. It has been four years since the ASCE’s report and 
the U.S. still has a long way to go to earn a better grade.

“The logistics industry has had to deal with faulty infrastructure for decades, and we’re 

tired of infrastructure continuing to be an afterthought. While some small pockets, 

such as Houston and Milwaukee, understand the economic benefits of prioritizing 

infrastructure, the rest of the country also needs to prioritize these investments if we are 

to continue to keep our standing as the world’s top economy,” said James Vanderloo, 

head of OEC Group’s Milwaukee office. “China invests an estimated 4.8% of its GDP 

in infrastructure while the United States invests just 0.5%. The U.S. needs to increase 

its infrastructure spending, otherwise it risks falling behind other global players.”



This month our resident advice columnist 
answers questions about the capacity crunch 
and what shippers can do to make sure their 
cargo gets delivered in time for Peak Season.
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ASK AHAB

Q: Dear Ahab, I’ve been having some trouble getting my shipments delivered on-time, 
and I read a report that it’s due to a “capacity crunch” in the supply chain? What sort 
of factors can cause a capacity crunch? – Captain Crunch.

A: - Dear Captain Crunch: When an interruption this massive happens, it’s natural to look 
for a single explanation, but the reality is there are many contributing factors. The leading 
cause for the current capacity crunch are the geopolitical conditions surrounding the 
Suez Canal, as attacks on commercial vessels by Houthi rebels are forcing carriers to sail 
around the Cape of Good Hope. 

This is not only adding two weeks for every journey each way from Asia to Europe and 
the U.S. East Coast, but it also forces carriers to add four more vessels for each loop to 
maintain weekly calling. Carriers are forced to rearrange global capacity from low revenue 
to high revenue services to ensure adequate tonnage is employed to correct trade lanes. 
Another exacerbating factor that is affecting capacity is the potential for a major labor 
action on the U.S. East and Gulf Coasts. 

This threat has compelled many shippers to frontload their cargo in an effort to ensure 
they have their products available for the holiday season.  Also, port congestion is not 
helping the situation as there is a line of vessels waiting to unload and load cargo.  

This market is very similar to what we saw during COVID.
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Q: Dear Ahab, is there any precedent for this kind of Suez Canal interruption? What 
does it look like when the Canal shuts down for an extended period of time? 
— Pining for Precedent.

A: -- Dear Pining for Precedent: While it might seem unprecedented, the Suez Canal was 
actually shuttered for eight years following the Six Day War, from 1967-1975. What that 
was a long time ago, the problem is essentially the same, causing long-term rerouting of 
cargo around the Cape of Good Hope, which slows down delivery and increases costs. 

The Suez Canal only reopened after regional tensions began to calm,  and it took a while 
to be resolved.  Another recent example of an interruption at the Suez Canal was in 2021, 
when the Ever-Given got stuck and blocked all traffic for almost a week. This “minor” 
problem stopped an estimated $10 billion in trade from going through the canal and it 
generated an estimated $2 billion in insurance claims.

Q: Dear Ahab, what can I do to make sure my cargo gets shipped during the current 
capacity crunch, because I still have nightmares about all those COVID delays? 
– Waterside and Waiting.

A: -- Dear Waterside and Waiting: The same strategy you used during COVID applies today. 
Basically, diversify your shipping strategy, try alternative strategies, get your orders in early, 
and maintain velocity, which may mean paying a higher rate than you are happy with.  You  
can also work with an established forwarder who has deep industry relationships as they 
will do everything for you.

Q: Dear Ahab, I’m reading all of these stories about a capacity crunch, and I can’t help 
but see it as an opportunity. I’m an American, we’re an entrepreneurial people, what’s 
to stop me from buying a boat and shipping some of these containers myself? 
— Christopher Cash Grab.

A: -- Dear Christopher Cash Grab: You are absolutely right! The fortune of American shippers 
currently rests in the hands of foreign carriers. Some may argue that we may never see 
balance again until we have a new national carrier.  So, go take your entrepreneurial spirit, 
buy as many vessels as you can, and show the world what America is all about!
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As an industry pioneer, OEC Group has become one of the world’s leading logistics 
companies. We leverage in-house expertise, carrier partnerships, connections with ports 
and transportation hubs, and our network of offices in North America, Europe, Asia, India, 
South America, Australia, and the Middle East, to provide freight transportation, logistics, 
information, customs and brokerage, insurance, and technical services to over 50,000 
customers of various sizes and industries. 
 
We are also highly sought after for the advice we give shippers on how to optimally 
manage their supply chains. The guidance we provide is based on data analytics, best 
practices, and decades of industry knowledge. 
 
We believe that relationships matter and treat your cargo as our own. Our experts are 
always investing in efficient, cost-effective, and cutting-edge services to evolve with 
the ever-changing market, address the complexities of any client’s supply chain, and 
consistently perform at the highest level for our customers.

Our business is making our logistics expertise, your competitive advantage.  
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